Minutes of the Annual General Meeting of the

Westmount Masters Swim Club

Tuesday, September 18, 2008, at 6 p.m.

Westmount YMCA

Attendance:  Over 38 members of the club attended the meeting.  Attendance sheets are available for review.  Included were the following board members.

Rosemary Cooke

President

Rosalind Davis

Vice-President

Olivier Benrubi

Treasurer 

Sylvia Reiter


Communications

Margot Kyle


Secretary

Troy Rhoades


Member at Large and Head Coach

Jochen Esquilant

Member at Large and Meeting Chair

Sharon Parry


Member at Large and YMCA Representative

Jennifer Levett

Member at Large

Celeste Johnston

Member at Large

Tara Norris


Member at Large

Call to Order

Jochen called the meeting to order and reviewed the registration procedures for this year as follows:

· Registration forms were available at the Y information counter as of the meeting date.
· In order to be registered, swimmers must submit both the form and payment.

· Registration deadline is October 18th.

· Forms (with payments) will be numbered in order of submission

· Swimmers must be sure to indicate swim time preferences on the form

· Some limits may be put on swim times depending on the numbers signing up. 

Financial Report

As Olivier was not able to arrive on time, Rosemary presented his financial statement:  

To summarize, the account now has a free balance of $2,804.04.  This amount is similar to last year’s balance at this time and is within the YMCA non-profit club requirements.
The full financial report can be sent out to any club member requesting it.

Sponsorship for this year is currently pending.  Last year we received approximately $600 in sponsor funding from Family Games.  

President’s Report

Rosemary welcomed those attending and reported that the team had an active and successful year.  On behalf of the team she extended thanks to the following team members and affiliates:
· Celeste Johnston who has submitted her resignation from as Member at Large on the board and who has been the swim suit order coordinator for many a year.  She will continue on the team but has other commitments which prevent her from continuing on the board.

· Robyn Ouimet who steps down as a board Member at Large but will remain as a coach and swimmer and who said she will always be available for help on team projects.
· Yvan and “Family Games” for being the team sponsor, hosting team socials such as the summer party, attending and videoing many team meets, outfitting the team with smart, fun sweatshirts for the provincials and supporting the team and its members in many other ways.  Though he is not a swimmer, he is definitely a welcome team member.

· Kristina McIlwaine who is the words of her coach “her greatest motivation in life would appear to be swimming.  Much of the credit for our incredible showing at provincials goes to her; she led the recruitment efforts with gusto.”  Kristina also received the team award for Swimmer of the Year at the spring party.

· All other swimmers, and their family and friends, who have supported the team and helped out with events and social activities.

Rosemary emphasized that the board is available to serve its members and listed the following initiatives/goals for this year:

· Have a swim team representative for each practice time to communicate information on social events and team issues to the team members. 
· Continuation of summer practices at Parc Jean-Drapeau.
· Have at least five social events throughout the year—Halloween get together, Christmas Party, February Fun Meet, Spring BBQ, and the McAuslan terrace pub night.

· Continue sponsorship of the Y Shadows for Y campers (both summer and throughout the year) with special needs.*

· Donations for the Gary Gallon fund sponsoring the otter in his name at the ecomuseum.  A yearly amount of $200 is the goal.  So far our donations for this year total $150.
 *Rosalind reported that 22 of the team members have donated a total of $1,340 to date.  More donations are encouraged and the target for the team is $2,000 for 2007.  
On behalf of Sharon, Rosemary emphasized the importance of swim team members renewing their YMCA memberships with the Westmount Y branch so that they can be included in the numbers for the Westmount Y funding from head office—which in turn helps the team.

Head Coach Report
Troy presented his report as follows:
· The team numbers have increased from 90 in 2005 to 125 in 2006.  Though the increase has caused overcrowding at the 6:20 practice, it is a good sign of the team standings in Westmount and with other Masters Quebec communities.
· The team has had many second place finishes at Quebec meets—often second to the host team—most significantly in the Provincials where the team moved from 3rd place in 2006 to 2nd place this year.  A goal for this 2007/08 year is to achieve a team 1st place finish in the Provincials and a top 5th place finish in the Nationals, also being held in Quebec in 2008. 
· Among the competitive swimmers over a dozen provincial records were set and even some Canadian records were achieved.

· Recreational swimmers continue to improve in technique and speed with many graduating lanes over the year.

· The number of team members also participating in triathlons is increasing and congratulations go to both Trish O’Keefe and Ekhard Siggel who have both qualified for World Masters Triathlons in their age groups.

· The team includes over 20 members who are triathletes, many of whom were enthusiastic participants in the Parc Jean Drapeau practices.

· Congratulations go to Ian Smith who was named Quebec Male Swimmer of the Year.

· Congratulations also go to Kristina McIlwaine who won gold at both the Canadian Nationals and Mexican Nationals.

Troy ended by thanking all the team members who continue to come to practices, arrive on time and remain dedicated to the team.

YMCA Report

Sharon, the team’s YMCA representative, thanked everyone for coming and congratulated the team on an excellent year saying she enjoyed reading the team Waterlogs and keeping up with its news and achievements.  
She also thanked the team for its cooperation during the few weeks the pool was closed at the end on August.  In order to ensure the pool is kept clean she asked that all members take a shower before entering the pool.
Women’s Locker Room:  Work has begun on the new family changing room which cuts into the women’s locker room space; this new area is an important facility for families to use during children’s swim times.  Further renovations will be taking place which will result in the shower and toilet areas being unavailable for a period of time this fall.  The team members will be kept informed of alternate arrangements during this time.  Replacement of the actual lockers and reconfiguring the area they are in is being considered for next year.

Board Nominations

President:  Both Rosemary Cooke and Rosalind Davis were nominated and a vote resulted in Rosalind being elected president for the ensuing year.  On behalf of the board and the whole team Jochen thanked Rosemary for her years as president and the many things accomplished under her leadership.  Jochen also thanked Rosalind for her work as Vice-President and congratulated her on her new position.

Vice-president:  Jennifer Levett was nominated for and accepted the position of Vice-President.  

Immediate Past President:  Rosemary accepted to continue on the board in this position.

Treasurer:  Olivier Benrubi agreed to continue doing the team finances.  There were no other nominations.

Communications:  Sylvia Reiter agreed to continue in this position.  There were no other nominations.

Secretary:  Margot Kyle agreed to continue as secretary and will share the 8:15 rep position with Rosalind.  There were no other nominations.

Webmaster:  In his capacity as team Webmaster, Oliver Cordoba was nominated for and accepted a position on the board..

Events/PR:  It was decided to abolish this position previously held by Robyn Ouimet who resigned from the board.

Members at Large:  Troy Rhoades as Head Coach and Sharon Parry as Y Representative agreed to continue on the board.  Additional Members at Large nominated and accepting the position were Tara Norris (who continues on the board and who agreed to take over the suit ordering from Celeste), Jochen Esquilant (who continues on the board and who agreed to be the 6:20 practice rep), Rob Gordon (who agreed to be the evening practice rep), and Gilbert Ayoub (who agreed to be the triathlon rep).
There being no further business, the meeting adjourned at 6:55.
